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If we want addiction destigmatized, we 
need a language that’s unified.

The words we use matter. Caution needs 
to be taken, especially when the disorders 

concerned are heavily stigmatized as 
substance use disorders are.

https://www.recoveryanswers.org/addiction-ary/

https://www.recoveryanswers.org/addiction-ary/




Housekeeping 
Notes

• This presentation is being recorded.
• We strongly encourage you to join with with 

your video on!
• Please mute yourselves when the presenter is 

speaking.
• When you speak, please identify yourself by 

name and work area to help others recognize 
you.

• During the presentation, submit questions and 
feedback in the chat box.

• You will receive the slides for this presentation 
via email.

• We value your feedback! If an evaluation link 
is provided at the end of the presentation, 
please submit your response within 1-2 days.



Agenda 
• Welcome
• Overview – what, how, who, and when
• Positionality & Abundance
• Grant Writing, Running the Race  

• Finding Grants
• Basic grant components
• Homework review 



About us
https://www.allysonkelleypllc.com/



Our Clients 

• Universities
• Community-based Recovery 

Organizations
• Tribes and Tribal Behavioral 

Health Programs
• K-12 Schools
• County Health Departments
• Non-profits
• Many others 



About You 

• Name 
• Organization
• Role
• Are you in recovery/healing?
• Fun fact about you



Draw an empty class on a sheet of paper…. 



Learning Objectives 

1. Learn techniques essential for obtaining grants
2. Review examples of funded grants and consider areas for 

improvement
3. Describe the requirements for submitting a federal grant 

application using a checklist approach and other submission 
requirements

4. Review a SAMHSA RFA and understand the essential information 
presented



Kahoot! 

• Go online Kahoot.it 
• https://create.kahoot.it/details/

47f139ce-33aa-4505-b48c-
2fa925f0ef2a

• Download app at Kahoot!app
• Enter the Game PinAdd your 

nickname
• Wait for the music and fun to 

begin



What is a grant? 
 

No one has ever become poor by 
giving. 
 – unknown

• A sum of money given by a government agency 
or other organization for a particular purpose. 



How does grant writing 
work?
• Identify area lacking 

abundance
• Find funder
• Check eligibility/fit
• Begin the race with 

writer, budget, 
submitter, partners

• Submit the grant
• Wait 



Who funds grants?

• Federal agencies
• States
• Private foundations
• Community foundations
• Corporate foundations
• And More… 



HHS Divisions



Federal 
Funding 

• 26 Federal grant-making agencies ($10.2T)
• Dept. of Health & Human Services largest 

grant-making agency in the U.S.
• 23.4% of 2021 Federal grant spending 

($2.4T)
• 456,211 grants in 2021 (i.e., state Medicaid 

agencies, education, school food programs); 
322,008 competitive grants under $1M

• FY 2022 budget includes $131.8B in 
discretionary funds and $1.5T in mandatory 
funding.

• Consolidated Appropriations Act, 2023 $1.7T 
in year-end funding passed by Congress to 
address mental health and addiction.

• More on SAMHSA Funding Here

https://drugfree.org/article/summary-of-the-2023-consolidated-appropriations-act/
https://www.samhsa.gov/sites/default/files/samhsa-fy-2022-bib.pdf


Preparing 
for the grant 
writing 
race… 

Service Area- 
where will 

impacts 
occur?

Population- 
who will be 
impacted?

Abundance 
gap- what is 

missing? 

Vision- what is 
your long-term 
vision/reason? 



Know your 
organization/program

Believe in what you can do as a 
collective…

• Evidence- literature 
reviews, models, EBPs

• Capacity- can your 
organization do it?

• Competition- how many 
awards?

• Funder Fit – what and 
who have funders 
typically funded?



Where do I find 
grants?
Grants.gov
Federal Register
States
Non-profit organizations
Rural Health Information Hub
National Network to Eliminate Disparities
Foundations
Others





The Federal 
Register



The Federal 
Register 



State 
Grants 
example



Private funding

• More flexibility in responding to 
organizational needs

• Faster turnaround for grant 
award

• Applications and reports are 
generally simpler

• Funder more accessible
• Often funds multiple years
• Less competitive



Community 
Foundations

• Personalized service
• Local expertise
• Community leadership
• We do not use…



Grant 
databases 
that require 
payment… 

We do not 
use …

• Instrumentl
• Foundation 

Directory 
Online

• Grant Watch
• GrantScape
• GrantStation



Dropping 
out of the 
race…. 



Activity #1
Take 5 minutes
Search grants.gov or SAMHSA, or other 
website mentioned today
Use recovery or a key term/population 
What did you find? 
Share with your findings with the group



Steps 

Exec Summary

Org Description

Statement of 
Need/Abundance 

Objective

Description

Evaluation

Timeline

Budget 



Seven 
Steps... 

1. Executive Summary- What problem/lack of abundance do you want to 
address? Why is it a problem/lack of? How will you address it? What have 
you done so far? 

2. Organization Description- Why are you the best? What have you done 
already? Who are the key staff? What MOUs, partnerships, etc., do you 
have in place? 

3. Needs / Lack of Abundance Statement- What exactly do you want to 
address? Why?

4. Objective- What are you trying to achieve Description- How will this 
happen? Who are activities targeted at? Outreach? Methods? 

5. Evaluation- How will you know what is happening, working, and needs 
improvement? 

6. Timeline- How long will this take? Phases? Who will be involved?
7. Budget- How much will this cost? Who will staff it? Equipment? 

Operations? In-kind?



Starting and 
ending the grant 
writing race
• Submission deadline
• Requirements
• Application components
• Internal deadlines
• Writing team responsibilities
• Tracking
• Celebrating 



Application 
Requirements
Example

CDC NCCDPHP: National Networks Driving Action: Preventing Tobacco and Cancer-Related Disparities by Building Equitable Communities
NOFO Number: CDC-RFA-DF-23-0015

Due: 05/15/2023

Application requirements NOFO location Notes Team Lead

Project Abstract Pg 29 Enter text into the Project Abstract Summary text box in Grants.gov Vanesscia to write and 
RMTLC to enter 

Project Narrative Pg 24, 29 Max 20 pages, single spaced, 12 pt font, 1-inch margins, number all 
pages, includes work plan

Vanesscia/Kelley

• Partner Involvement Table Pg 12 Vanesscia

• Evaluation and Performance Measurement Plan
• *Note DMP is not required

Pg 15, 30 Kelley

• Management and Staffing Plans Pg 17 Kelley

• Work Plan Pg 18 See page 18 for sample Vanesscia

Budget Narrative Pg 24, 31 Save as “Budget Narrative” and upload as .pdf
Funding restrictions on pg. 34

Vanesscia

Attachments

Table of Contents Pg 29 Save as “Table of contents” and upload as .pdf
For the entire submission package

Vanesscia

Letters of Support Save as “Letters of Support” and upload as .pdf RMTLC

• 3 from CDC-funded organizations
• 3 from non-CDC funded organizations

Pg 10
Pg 11

CV/Resumes for staff Pg 17 Save as “CVs/Resumes” RMTLC

Risk Assessment Questionnaire Pg 27 Save as “Risk Questionnaire Supporting Documentation_[document 
name]”

RMTLC

Duplication of Efforts Pg 28 Save as “Report on Programmatic, Budgetary, and Commitment 
Overlap”

Vanesscia

Indirect Cost Rate Agreement Pg 32 Save as “Indirect Cost Rate” 



Four 
Lessons for 
Your Race 
from AKA

• Begin with the end in 
mind. 

• Make sure you have 
the right people in the 
race. 

• Keep things real. 
• We can always do 

better. 



Homework Review and Options 

Option 1. 
Review a funded federal grant application and score 
the application based on the criteria provided. 
This will be used in Grant Writing Session 2, 
https://www.dropbox.com/sh/oakcdi4qe0vjzgx/AACxphr
ncPV0MRCrbPfSFASva?dl=0
Reflect on…
•What were the strengths of the application?
•What were the weaknesses?
•What kinds of support (partners, writing, time, etc.) 
would you need to write a grant for your organization? 

Option 2. 
• Find a grant opportunity you would like to 

pursue.
•  Write a grant using the seven step process 

outlined here. 

• Bring your work back in a few 
weeks! 



Abundance is not the absence 
of scarcity. It is the presence of 

an abundant mentality. – 
Debaish Mridha 



Questions?



Thank you! 

• Check out our websites:

• www.allysonkelleypllc.com
• www.allysokelleyauthor.com
• Email us with questions:
• kelleyallyson@gmail.com
• milligankelley@gmail.com 

http://www.allysonkelleypllc.com/
http://www.allysonkelleypllc.com/
http://www.allysokelleyauthor.com/
mailto:kelleyallyson@gmail.com
mailto:Milligankelley@gmail.com


Examples

• CDC Center of Excellence
• RCO SAMHSA Partnerships for 

Success Grant Application
• Many Others… 



Basics 
components 
for most 
grants 

Attachments

Models Forms

Financials

Budget Non-profit Status

Project Narrative  Sections 

Abstract Narrative



Grant Writing Basics 
Session #2 

7/25/23, 1-2:30pm ET/ 12-1:30pm CT/10-11:30am PT

Allyson Kelley, DrPH
Kelley Milligan, MPH

Bethany Fatupaito, MPH

Nonprofit Basics: Strengthening Organizational Capacity



Disclaimer: Funding for this initiative was made possible by grant no.
1H79TI083022 from SAMHSA. The views expressed in written

conference materials or publications and by speakers and
moderators do not necessarily reflect the official policies of the

Department of Health and Human Services; nor does mention of
trade names, commercial practices, or organizations imply

endorsement by the U.S. Government.



If we want addiction destigmatized, we 
need a language that’s unified.

The words we use matter. Caution needs 
to be taken, especially when the disorders 

concerned are heavily stigmatized as 
substance use disorders are.

https://www.recoveryanswers.org/addiction-ary/

https://www.recoveryanswers.org/addiction-ary/




Housekeeping 
Notes

• This presentation is being recorded.
• We strongly encourage you to join with with 

your video on!
• Please mute yourselves when the presenter is 

speaking.
• When you speak, please identify yourself by 

name and work area to help others recognize 
you.

• During the presentation, submit questions and 
feedback in the chat box.

• You will receive the slides for this presentation 
via email.

• We value your feedback! If an evaluation link 
is provided at the end of the presentation, 
please submit your response within 1-2 days.



Agenda 
• Welcome
• Recap Session 1
• Kahoot 
• Homework review 

• Writing an RCSP grant
• Reviewing next steps 



About us
https://www.allysonkelleypllc.com/



Our Clients 

• Universities
• Community-based Recovery 

Organizations
• Tribes and Tribal Behavioral 

Health Programs
• K-12 Schools
• County Health Departments
• Non-profits
• Many others 



About You 

• Name 
• Organization
• Role
• Are you in recovery/healing?
• Fun fact about you



Learning Objectives 

1. Review a SAMHSA RFA and understand the essential information 
presented

2. Draft a proposal outline for the SAMHSA RFA for your 
organization

3. Discuss challenges and solutions to writing a federal grant and the 
capacity and resources necessary 

4. Share skills and knowledge with other CBO staff to support 
increased funding and support for recovery



Kahoot! 

• Go online Kahoot.it 
• https: 
• Download app at Kahoot!app
• Enter the Game PinAdd your 

nickname
• Wait for the music and fun to 

begin



Homework Review

Option 1. 
Review a funded federal grant application and score 
the application based on the criteria provided. 
This will be used in Grant Writing Session 2, 
https://www.dropbox.com/sh/oakcdi4qe0vjzgx/AACxphr
ncPV0MRCrbPfSFASva?dl=0
Reflect on…
•What were the strengths of the application?
•What were the weaknesses?
•What kinds of support (partners, writing, time, etc.) 
would you need to write a grant for your organization? 

Option 2. 
• Find a grant opportunity you would like to 

pursue.
•  Write a grant using the seven step process 

outlined here. 

• Bring your work back in a few 
weeks! 



Steps 

Exec Summary

Org Description

Statement of 
Need/Abundance 

Objective

Description

Evaluation

Timeline

Budget 



Writing an 
RCSP 
Grant

• What we will practice today 
• Budget
• Outline
• Details 
• LOC
• Submission



Starting and 
ending the grant 
writing race
• Submission deadline
• Requirements
• Application components
• Internal deadlines
• Writing team responsibilities
• Tracking
• Celebrating 



Resources  
• FY 2023 RCSP NOFO
• Budget Template DOJ
• Budget Template Excel
• Budget Template SAMHSA
• Grant Checklist
• Registering for Federal/ SAMSHA Grant 
• Timeline SAMSHA

• All available at: 
https://www.dropbox.com/scl/fo/10ni67bu
7548zelo77kh7/h?rlkey=n4j9fif3b2vc40pb
ynknfawm2&dl=0

https://www.dropbox.com/scl/fo/10ni67bu7548zelo77kh7/h?rlkey=n4j9fif3b2vc40pbynknfawm2&dl=0
https://www.dropbox.com/scl/fo/10ni67bu7548zelo77kh7/h?rlkey=n4j9fif3b2vc40pbynknfawm2&dl=0
https://www.dropbox.com/scl/fo/10ni67bu7548zelo77kh7/h?rlkey=n4j9fif3b2vc40pbynknfawm2&dl=0


Four Lessons 
in Abundant 
Grant Writing 
from AKA 

• Begin with the end in mind
• Make sure you have the right 

people in your race
• Keep things real
• Know you can always do better 



Abundance is not the absence 
of scarcity. It is the presence of 

an abundant mentality. – 
Debaish Mridha 



Questions?



Thank you! 

• Check out our websites:

• www.allysonkelleypllc.com
• www.allysokelleyauthor.com
• Email us with questions:
• ak@allysonkelleypllc.com
• kmilligan@allysonkelleypllc.com
• bfatupaito@allysonkelleypllc.com

http://www.allysonkelleypllc.com/
http://www.allysonkelleypllc.com/
http://www.allysokelleyauthor.com/
mailto:ak@allysonkelleypllc.com
mailto:kmilligan@allysonkelleypllc.com
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