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Importance 
of Consent

• Consent forms are required for all research and 
many evaluation activities, including focus 
groups, surveys, and key informant interviews

• Consent is necessary in all forms of formal data 
gathering.

• Project participants need to sign a consent form 
(18+ years old). Consent forms are to protect 
your organization and the individual from harm. 

• Consent informs the participant what they will 
be a part of. 



What is 
consent?

Informs participant about the project.

Shares the risks and benefits of participating.

Gives the necessary information for the individual 
to voluntarily decide whether to participate or not.

Allows individuals to ask questions before 
committing. 



Consent 
Form



Youth Assent 
Form



Focus 
Group 
Consent 
Collection

• Distribute consent forms and discuss at start of 
focus group.

• If conducting a youth focus group, get all parental 
consent beforehand and youth assent as a group.

• Answer any questions about consent.
 



Internal Review 
Board (IRB)

• Depending on your organization, 
you may have to go through this 
process, or one similar.



Focus Groups



Focus Groups
• Provides a forum for community experiences and 
community specific insight.
• Allows people to express themselves in a forum so that 
their feedback is heard.
• Helps people feel involved. 



Focus Group 
Overview

• Focus groups are made up of community members, stake 
holders, community leaders, health professionals, administrative 
staff, etc.

• 4 to 10 participants: 
• Group size matters 
• If you want to analyze differences between age groups then 

separate out participants by age, for example: (18 to 35 
years) and (36+ years old) 

• What is the topic you want to explore? Health.
• Important to have a record of what people say; take notes and 

digitally record the session.
• Consent is required.



Tips for Recruitment Step-by-Step
• Recruit adult participants using community focused 
advertising approaches:

• Hanging flyers:
• Tribal offices
• Tribal Health Programs/Clinics

• Word-of-mouth promotion:
• Any/all adults you meet through work
• Key stakeholders or large families within the 

community
• Post flyer on Health Program/Clinic website, social 

media
• Tribal newsletter



Focus Group Recruitment
Important Points: 
• Add your program logo
• Update contact person information for this project
• Provide information on the focus group 
• Location
• Date
• Time



Focus Group 
Recruitment

• It can be hard for 4 to 10 people to commit to 1 hour to 2 
hours. 
• Consider the weekends or in the evenings.

• Think of people who are strongly engaged in the topic.
• Incentivize participation when possible.
• Make sure there is large representation in the population of the 

focus group. 
• You can hold a focus group for adults ages 18+ to 35 years of 

age, 35+ years of age.
• Try to not have an individual that all focus group 

participants will refer to when answering questions. 



Focus Group Sign-up 
Form

Track focus group participant recruitment to provide 
follow up reminders.



Focus Group Questions



Facilitators 
Role 

• Focus group questions
• Answers and follow-up
• Conversations
• Consensus (or not) 

•  



Tips to 
Facilitate 
Focus 
Groups

• Ask open-ended questions
• Balance participation among participants
• Redirect conversations back to the questions
• Confirm with participants to understand 
statements
• Avoid taking sides on what has been said
• Focus group questions are a guide, you don’t 
need to read the questions verbatim
• Don’t challenge what participants say, they 
are being asked to come share their 
thoughts, knowledge, and experience in a 
SAFE space



Focus Group Dynamics

• Moderate the process and move the conversation forward while not creating a tense 
environment.

• Do not offer personal opinions, rather allow participants to share their perspective.
• You can share personal experience if related to the topic.
• You should not come off as a subjective source of conversation. 
• Your role is to support the focus group process.



Encourage 
Equal 
Participation 

• Let everyone respond 
• When needed, redirect people who are over 

taking conversations. 
• Redirecting and reframing.



Techniques for Redirection

Use statements to give someone else a chance to talk; Examples: 

“I think your response is a good 
topic to focus on as group, anyone 
else want to respond or have 
other thoughts?”

“I appreciate those 
statements/ideas and I think they 
give good feedback, lets bring this 
into a larger group discussion.”

“Thanks for your input. Does 
anyone else have anything to say or 
think the same/different?”



Techniques for Redirection

For a focus group to flow and fit within the timeframe redirect when it gets off topic.
Examples: 

“Those are interesting points, but I 
want to get back to what we were 
talking about earlier, related to the 
question.” 

“Okay that is a great point.” (then 
ask a question relating to the 
focus group topic)

“I think this is an interesting point, 
but I am interested in knowing 
how it relates to the question.”



Focus Group 
Review

Consent forms are required

Parental consent and youth assent are required 
for youth focus groups 

Focus group facilitators should be Health 
Program site staff or someone with experience.

With consent, you can digitally record the 
sessions 

Have a note taker present (not the facilitator).

If your organization has time and capacity, do 
more than one focus group with varied 
representation (age, gender)



Focus Group Session Steps Review 
Step 1: Once the group gets together, have everyone introduce themselves.
• Ice-breakers are optional. 

Step 2: Tell everyone why they are there. 
• Create facilitator-focus groups attendee relationship.

Step 3: Come up with rules and codes of conduct. 
• Write on a flip chart, chalk board, white board, large sheet of paper on the wall, 

multiple regular sheets of paper taped to the wall, etc.
Step 4: Go over the process of the focus group.
• A guided conversation between participants. 

Step 5: Ask if there are any clarifying questions, collect signed consents, and begin the 
focus group session.



Questions? 



Thank You!

If you have any questions, feel free to contact

Project related questions – 
Omara Farooq at ofarooq@crihb.org
California Rural Indian Health Board, Inc.

Techniques on conducting focus groups – 
Kelley Milligan at milligan.kell@gmail.com 
Allyson Kelley & Associates, PLLC.
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